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doctorate

Code
of practice for the

5.5	Each party keeps the other informed  
with regard to extended absences In the 
case of an extended absence of the thesis 
director (for example, for sabbatical 
leave), he/she clearly communicates the  
ways in which he/she can be contacted 
or, if he/she cannot be reached, then 
agrees with the doctoral candidate on a  
third person who will stand in as a  
temporary supervisor. 

5.6	Both parties make sure that they establish 
ways of communication that are effective 
and respectful of each person’s values. 
They are strongly encouraged to keep a 
written record of all important decisions. 

6. In case of problems 
In the majority of cases, the relationship 
between doctoral candidate and thesis 
director is positive. When this is not the case, 
it is advisable to react quickly. The first step is 
to clarify the problem and try to find concrete 
solutions. If communication is difficult, the 
intervention of a third person can be helpful 
(a colleague, the “corps intermédiaire” 
association, the director of the doctoral 
school). It is also possible to turn to the 
faculty dean’s office, the mediation service 
or Human Resources. Whoever intervenes is 
expected to respect confidentiality strictly.

In cases of difficulty, or when the thesis 
subject changes, the doctoral candidate or 
the thesis director may propose a change of  
thesis director. The organisational and financial  
aspects linked to a specific project should be 
taken into account when considering the  
feasibility of the reorientation. If necessary,  
the doctoral school, the institute or the 
faculty dean’s office may propose a solution.
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2. Defining the doctorate 
The doctoral thesis is a high level, individual 
scientific work which follows standards 
of quality and whose subject is intended 
to be innovative. The doctoral candidate 
is generally part of a community of 
researchers and his/her research work is 
part of a more global training process.

The doctorate is a professional research 
experience that permits the development 
of a variety of skills (theoretical, 
methodological, social, organizational, 
etc.) that can be transferred to a wide 
range of domains. It is a first step in an 
academic career, but the acquired skills 
are also valued outside academia.

3. Thesis supervision
Prior to registration for the doctorate at UNIL, 
the doctoral candidate must have obtained 
the agreement of a person to supervise them. 
The role of the thesis director is to accompany 
and supervise the research work, without 
imposing the details of its development. 
The thesis director should feel competent 
with respect to the chosen theme and the 
methodology, and should show an interest 
in continuing the supervision of the doctoral 
candidate throughout the latter’s doctoral 
training. He/she should also evaluate the 
motivations of the doctoral candidate and 
ensure that he/she has the necessary skills with 
which to successfully complete the project.  

1. How to use this code
This code of practice defines a certain number of values and principles that lie at the 
basis of the relationship between the thesis director and the doctoral candidate. It 
serves as a reference for the University of Lausanne. It highlights the active role of 
both parties and their shared responsibilities during the doctoral process. The code 
is intended as an informative document that provides clear indications and points of 
reference, which should be taken into account by those concerned. It is not intended to 
replace current faculty regulations which concern the doctorate. Consequently, it can 
be applied differently by each faculty.

The thesis director should guarantee regular 
follow-up of each of their doctoral candidates. 

Note that a teacher/faculty member may 
refuse to undertake supervision of a 
candidate. Furthermore, both parties may 
consider a co-direction arrangement.

4. Establishing a  
supervisory relationship
In order to establish the relationship on 
common grounds, several points should  
be discussed at the beginning and then 
throughout the relationship between  
the thesis director and the doctoral 
candidates. Both parties have the  
responsibility to bring these points up  
for discussion.

4.1	 Both parties agree on the choice  
of the thesis topic.

4.2	Both parties clearly state their 
expectations with regard to the duration 
of the thesis. They develop together a 
schedule laying out the major stages 
of the work. This schedule should also 
include the other activities linked to 
the profession of a researcher, such as 
attending conferences, writing scientific 
publications, teaching, fieldwork, and  
doctoral training courses. This schedule 
is a work plan that is discussed regularly 
and revised when necessary. 

4.3 The doctoral candidate’s professional 
project and their motivations in 
undertaking a doctoral thesis should  
be discussed. The thesis director explains 
the requirements of an academic career 
and introduces the doctoral candidate to  
the profession of a researcher. It is  
important to keep in mind that the  
majority of doctorate holders do not  
continue into an academic career and  
that various professional trajectories can  
be envisaged. The acquisition and the  
development of transferable skills are  
thus essential. 

4.4	The thesis director should inform the 
doctoral candidate of the existence 
of doctoral training courses in the 
domain (e.g. doctoral programmes) and 
encourage him/her  to participate. They 
discuss together any other training needs 
(linguistic, scientific, methodological, or 
transferable skills). The doctoral candidate 
commits to following the training 
programme he/she has developed 
together with the thesis director. 

4.5	The thesis director should ensure that the 
doctoral candidate is informed of current 
ethical codes and regulations (concerning, 
for example, plagiarism, data collection, 
the presence and order of authors in 
joint publications, intellectual property).

4.6	The thesis director is transparent about  
the possibility of funding or employment 
in his/her team, institute or department. 
Funding solutions for the duration of  
the thesis should be envisaged prior to  
beginning the project. 

4.7	The doctoral candidate should join a 
research community with the support of 
the thesis director. The latter encourages 
participation in team meetings, in training 
courses for doctoral candidates, and in 
conferences, and provides a learning 

environment conducive to learning about 
the profession of researcher.  
The doctoral candidate participates in 
activities proposed by their thesis director.

5. Supervising the doctoral 
candidate
5.1	 The thesis director should introduce 

the doctoral candidate to the research 
culture by helping him/her to develop 
critical thinking and to become an 
independent scientist. The doctoral 
candidate shows initiative throughout 
their doctoral thesis work.

5.2	The thesis director commits to regularly 
overseeing the doctoral candidate’s work. 
Respective expectations regarding the 
frequency of meetings and supervision 
style (deadlines, written work, ways 
of making contact, etc.) are discussed 
together. The doctoral candidate commits 
to providing regular progress updates.

5.3	The thesis director commits to providing 
constructive feedback to the doctoral 
candidate. He/she does so by underlining 
the positive aspects of the work as well 
as suggesting areas of improvement. 
He/she informs the doctoral candidate 
whenever progress is not as expected, or 
if the latter’s work is below standard. The 
doctoral candidate requests clarifications 
whenever he/she is unclear about the 
feedback he/she has received, and 
informs the thesis director promptly of 
any problems in advancing the thesis.

5.4	Important decisions regarding the 
development of the thesis should be 
taken together, after discussion and 
common agreement. Furthermore, it  
can sometimes be important to discuss  
whether it is appropriate to continue  
the thesis project.


