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Outline

Context, motivations and objectives
WP
Results
Next steps
Challenges



Context
2023-2024

Action line B5.2 of the Swiss National ORD strategy
measurement plans on Data Stewardship

Leading house



Motivations and objectives

Better recognition of the role of Data Stewards
Professionalisation of Data Stewards
Community of practice at the national scale



Early 2023 Summer 2023

Autumn 2023 Summer 2024

Spring 2024
SDSNet  SRDSN



Definition
Mission and responsibilities
Examples of tasks
Steps of the data lifecycle

see SwissDS-ENV 
website

Description of:

Data librarian
Data curator
Data scientist
Data archivist
Data coordinator
Data Steward

https://unil.ch/swissds-env/en/action-1/
https://unil.ch/swissds-env/en/action-1/


see SwissDS-ENV website

https://unil.ch/swissds-env/en/action-1/


Data lifecycle:
• Which task
• What level of involvement

- Approved by UNIL Data Stewards -



From tasks to competences
Step of the data lifecycle
Precise wording
Training target level

- Approved by UNIL Data Stewards -

see SwissDS-ENV 
website

https://unil.ch/swissds-env/en/action-1/
https://unil.ch/swissds-env/en/action-1/


RDM, OS, ORD
Legal and ethical issues
Discipline(s)
Institution
Tools

Data Management Plan
FAIR principles
Standards, formats, metadata
Databases
Handling of sensitive and personal data
Data organization and handling
Security, preservation and sharing
Data valorization

Project planning and management
Change management
Methods in research

Willingness to learn
Affinity for digital technology 
Organizational and time management skills
Versatility, adaptability, flexibility 

Sense of service and support
Good listener
Problem solver
Team worker
Taste for transmission and ability to train
Persuasion and motivation skills

Data
Steward

Social Professional

MethodologicalPersonal

Knowledge, 
skills and abilities, attitudes

SOFT SKILLS KNOW-HOW



Learning 
objectivesMission and 

responsibilities
Tasks

Knowledge, 
skills and 
abilities



inventory of 
existing content

core curriculum
design and structure

specialized modules
design and structure

CAS pilot

Oct 2023
Dec 2023-Feb 2024

Feb-Apr 2024
Jul 2024

core curriculum
delivery  LMS

Nov 2024

specialized modules
delivery  LMS

Oct 2024



Transdisciplinary core curriculum

Project work Life sciences 
Module

Social and Human 
Sciences Module

Data Steward  
generalist

Data Steward 
specialised in Life 

Sciences

Data Steward 
specialised in Social 
and Human Sciences

Certification:
12 ECTS



Transdisciplinary core curriculum

M1 - RDM

M1a
Introduction and context

M1b
Legal basis and good practice

M1c
Storing, preserving, sharing

M2: visibility of Data 
Stewardship activities

M3: technical skills and 
support

M2a
Networking with professionals

(panel and speed dating)

M2b
Visibility of RDM services

M3a
Data processing

M3b
Standards and metadata

M3c
Data visualisation

M3d
AI and RDM



• Data Stewards and other data professionals – IS, IT and researchers
• About 20 students
• 2 semesters (2 days/week)
• on-site and online – lessons and personal work
• English (DE/FR)
• OER



Pilot : 
• October 2024 – June 2025
• Data Stewards from UNIL and other SwissDS-ENV partners
• Feedback expected  future editions
• Certification (UNIL)



SwissDS-ENV
Diversity of partners:

Consensus
Complementarity
Representativity

CAS pilot
Schedule
Participants

Challenges



CAS in the future
Long-term sustainability:

• Enough candidates
• Evolution, adaptability and flexibility
• More institutions of affiliation

… Consolidation of DS positions

Challenges



Thank you for your attention

Project web site: https://unil.ch/swissds-env

Marielle Guirlet (project coordinator): marielle.guirlet@unil.ch 
Gérard Bagnoud (project leader):       gerard.bagnoud@unil.ch 

https://unil.ch/swissds-env
mailto:marielle.guirlet@unil.ch
mailto:gerard.bagnoud@unil.ch
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